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I. Call to Order and Roll Call

President Marilyn Valentino called to order a meeting of the Avon Lake Public Library Board of
Trustees on June 11, 2026 at 7:01 p.m. Trustees in attendance were Steve Parsons, Rebecca
Schaltenbrand, Michele Jakubs, Deborah Yue, and Christina Mars. Amy Margiotti was absent.
Also present were Director Forrest Lykins, Fiscal Officer Lorie Scheer, Technology Services
Manager Nick Kelley and Administrative Services Coordinator Carrie Muzychak.

II. Adjustments to the agenda -
Adjustments to the agenda are as follows:
VII. (A) Executive Session to discuss cybersecurity program and

VII. (B) Resolution to accept cybersecurity program; were moved into

VIII. New Business, and combined as
VIII. (F) Avon Lake Public Library Cybersecurity program.

III.  Public comments - There were no public comments.
Iv. Minutes -

A. Minutes of the regular meeting of May 14, 2026 -

There is one change to the minutes of the regular meeting of May 14, 2026 which was to add
Michele Jakubs to the list of attendees.

Michele Jakubs moved and Rebecca Schaltenbrand seconded Resolution No. 3114-26,
approving the minutes of the regular meeting of May 14, 2026 with the addition of Michele
Jakubs’ name as a trustee in attendance.

Call For Vote: All Ayes Motion Carried

V. Fiscal Officer’s Report
A. Fiscal Officer’s May report, and monthly financial statements -

Lorie began the Revenue Report noting revenue collected totals 42% and the Library is on target
overall. The Public Library Fund is under the target, but only slightly, at 41%.

The Bank Report was addressed as well and Lorie mentioned healthy balances due to funding
received from the levy and other accounts. Lorie added, in general, auditors prefer the Fund
report over the Bank report because it shows what is encumbered. Also provided was the list of
current outstanding checks.

Lorie referred to the Expense Report and noted there are no significant issues. Lorie has received
the new insurance premium costs from Stark County Council of Governments which increased
slightly. Lorie noted we can make sure line items are trued up in August for any adjustments
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made for the remainder of the year. The line for Licensing Agreements is slightly
overencumbered and adjustments will be made later in the year.

Lorie inquired if there were any questions on the Check Report, and there were none.

Marilyn inquired if any additional costs relating to union negotiations were reflected in the
finance report to which Lorie replied any wage adjustments agreed upon will be retroactively
adjusted for the first pay period including June 1. There is not enough information to make any
assumptions on wages at this point in the negotiation process.

Steve Parsons moved and Michele Jakubs seconded Resolution No. 3115-26, approving the
Fiscal Officer’s December 2025 reports and monthly financial statements.

Call For Vote: All Ayes Motion Carried

VI.  Director’s Reports

A. Gifts - There were no gifts to the Library in May.
B. Director’s Monthly Report -

Forrest began the discussion letting the Board know he attended the first of three OLC New
Director Workshops and will continue with the next two upcoming sessions. Forrest noted it has
been helpful to collaborate with other directors around the area. Forrest has been shadowing in
most service areas and plans to shadow in each department to get a feel for regular duties and
workflows.

Nick has created new emails for the Board and has sent cybersecurity training links to all staff
and the Board. Nick has created ALPL emails for board members and has sent them links for
cybersecurity training. Training includes how to identify cybersecurity threats and best practices.
The training should take about one and a half hours. In addition, Nick is researching ongoing
training to keep staff and the Board apprised of upcoming cybersecurity issues and concerns.

Forrest and Marilyn are looking into the Lorain County trustee meeting being held in the fall.

Forrest stated all exhibits in DiscoveryWorks are in working order. The only exception is the
Bubble Tube which is not an RGI Creative exhibit. RGI and Forrest are in communications
regarding a proposal for ongoing maintenance. Lorie commented Bricker & Graydon LLC is
reviewing the agreement to ensure the Library is protected. Michele inquired if RGI is clear on
the intent of the space including the wear and tear on the exhibits used by small children. Forrest
replied there have been past interactions and emails have included the promise these are to be
museum quality durable stand up to use. Forrest also added repair logs from RGI have been
shared and compared to logs from DW staff. A brief discussion was had on the Bubble Tube
which is currently not available for use.
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Forrest also mentioned the Library parking lot resurfacing and restriping is complete.

Forrest provided an update on state and county funding including a petition to eliminate property
taxes. This will most likely be a late 2027 concern since there were not enough signatures for it
to make the ballot this year. In addition, Lorain County chose to adopt additional owner occupied
and homestead credits. There was a huge public outcry from some schools, cities and other
public entities over the harm due to large cuts in funding. Lorie and Forrest commented that the
Library fared well and the combined loss will be around $65,000 this year and $40,000 next year.

Union contract negotiations continue with dates set forth for late June. The next session will take
place on June 23, 2026 and we are currently operating in “good faith.” Forrest clarified the
negotiating team has not changed; however, the union representative has changed. Due to
scheduling, there has also been a large amount of time between the sessions. The process has
been more challenging than it had been previously and Forrest is confident it will get done in a
timely manner.

The Library will be interviewing for three positions: Public Relations & Marketing Coordinator,
Public Services Librarian and Public Services Associate. The Discovery Works Manager position
is currently open for applicants. Michele inquired as to what duties a Public Services Associate is
responsible for to which Nick replied it is a job requiring paraprofessional skills including
customer service with the flexibility to work various service desks.

Summer reading programming has begun and the Library is decorated with an exciting dinosaur
theme. Mr. Jeff performed last week outside and drew over 200 individuals. In addition, the
Library will host a few upcoming America 250th anniversary events in conjunction with the City
of Avon Lake.

C. Monthly Statistics - Reviewing the statistics report for May, Forrest noted overall circulation is
down; however, the Adult circulation figures are up which is great news. We have estimated
DiscoveryWorks has had over one million visitors since the opening of the department in 1995.
Christina inquired if DiscoveryWorks has its own people counter to which Forrest replied that
there is a specific counter near the doors of the entry way of the department.

VII. Unfinished Business -

A. Scheduling of annual performance review of the Fiscal Officer - As Chair of the Personnel
Committee, Rebecca reminded the Board reviews are completed on an annual basis and are
conducted with the Personnel Committee and Board President. The date and time for Lorie’s
review will be agreed upon in Executive Session.

B. Scheduling of proposed budget review by the Finance and Audit Committee - Lorie advised a
Proposed Budget review be completed by the Committee at the beginning of November as there
will be more information on the current forecast of state and local funding. The Board agreed
and Steve and Amy, in conjunction with Lorie, will communicate on dates for this meeting to be
held.
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C. Strategic Planning Update- Forrest spoke with an individual at the State Library of Ohio to
garner more information about the upcoming timeline and process of the strategic plan. Forrest
provided an overview of the process and requested the Board evaluate which levels of the process
would be most appropriate for the Board to be involved in. Forrest reminded the group this is a
service that is no cost to us and typically takes four to six months.

The initial components of the process include a community survey, staff survey, and focus
groups. All efforts will be made to provide access to the survey online and in person while
gathering data from a variety of residents including those who use the library and those who do
not. Marilyn suggested obtaining some information summarizing trends and forecast projections
from a few sources on the state of libraries, where they are heading and what their needs are.
Forrest will inquire and research articles and other information to be shared with the Board. He
will also include a request to include information on the state of Libraries in the initial consultant
meeting. Later stages of the strategic plan process include a report from the consultant with three
to four suggestions for items the plan can include based on the data received. Forrest commented
the Library is not beholden to the suggestions provided and there is no obligation to move
forward with any of the proposal

Forrest will contact the strategic planning consultant in late July with plans to have an initial
meeting in mid August. Michele suggested, and the remainder of the Board agreed, the
preliminary process should mostly be handled by the State Library of Ohio and Forrest. The
Board can evaluate to what extent they would prefer to be involved and would perhaps enter the
process after the community survey is complete. It is estimated the strategic plan will be
finalized in late 2026 or early 2027. Per Marilyn's inquiry, Forrest stated it is most common that
a three to five year strategic plan be created although there are no requirements in the bylaws
requirements for the length of the plan.

VIII. New Business -

A. Obsolete equipment list -

Steve Parsons moved and Christina seconded Resolution No. 3116 - 26, to approve the listing of
obsolete equipment for sale, donation or responsible disposal.

Roll Call Vote: All Ayes Motion Carried

Michele Jakubs AYE
Christina Mars AYE
Amy Margiotti Absent
Steve Parsons AYE
Rebecca Schaltenbrand AYE
Marilyn Valentino AYE

Deborah Yue AYE
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After voting, Nick clarified items will be recycled if possible and properly disposed of if items
cannot be recycled. The hard drives, including all data contained therein are removed before
disposal. Nick stated the process is not costly and has been completed several times with an
established and authorized vendor.

B . 2027 Proposed Appropriations Budget

Lorie presented the Proposed Appropriations Budget and began the discussion noting at this
point, revenue figures are not available from the County. Lorie made assumptions by taking
revenue certified for last year and netted out $63,971.30 for the County Commissioner extra tax
payer credit. As discussed earlier in the meeting, this credit will be lowered for next year to
approximately $44,000. This will be adjusted in the Temporary Budget due by the end of
December.

When looking at expenses, Lorie started with the 2026 Permanent Budget and made
modifications when forecasting. The estimated wages for new positions have been added to the
wage line item and appropriate changes have been made for OPERS, Medicare and Health
Insurance expenses. Lorie noted health insurance rates increased slightly under 5% this year and
for next year, a conservative increase of 10% was made.

As for other expenses, Lorie increased most line items by 3.9% which is the current Consumer
Price Index (CPI) adjustment factor. The budget dollars were removed from the Community
Event line item and some of those budget dollars will be allocated to Marketing and Printing line
items. Outsourced Services was also decreased due to the transition to the newly implemented
Polaris ILS system which is less costly to the Library than the previous system. Lorie stated the
majority of the Materials line items were minimally adjusted with the presumption the popularity
of downloadable materials will increase.

Overall, the expense budget totals $3,485.995.27. Lorie has not assumed anything will be
transferred to the Building Fund. This can be adjusted in the next iteration after the state budget
is revealed but we will remain conservative for now.

Steve Parsons moved and Michele Jakubs seconded Resolution No. 3117- 26, to approve the
2027 Proposed Appropriations Budget at the millennium levels of:

1000/Salaries and Benefits for $2,201,614.34
2000/Supplies for $53,092.90
3000/Operations/Contracts for $773,438.03
4000/Materials for $344,250.00
5000/Capital Outlay for $47,500.00
7000/8000/Other for $66,100.00

For a General Fund total of $3,485,995.27 and a $0 appropriation from the Building Fund for a
combined total for the two funds of $3,485,995.27.



2271-26

Roll Call Vote: All Ayes Motion Carried

Michele Jakubs AYE
Christina Mars AYE
Amy Margiotti Absent
Steve Parsons AYE
Rebecca Schaltenbrand AYE
Marilyn Valentino AYE
Deborah Yue AYE

C. Bi-annual Credit Card Review - Forrest completed the bi-annual credit card review and stated
everything is in order. Forrest commented that a few of the accounts have a higher available
balance than our policy allows. Forrest suggests the Board participate in reviewing and updating
the policy. As a side note, Forrest also suggested evaluating current job titles and formally
organizing and updating titles and descriptions.

D. Upcoming Trustee Vacancy - Since Rebecca will conclude her term as a trustee at the end of
December, Marilyn suggested the process timeline be discussed. The Board discussed next steps
and agreed to create the application in mid-July with submissions being due in August. Steve
suggested interviews be held in September and the decision be finalized in October. This would
allow the new trustee to sit in on a few meetings before being formally sworn in at the December
meeting. Marilyn commented that as a new Board member, it was helpful to attend and observe
the meetings.

E. Executive Session to discuss union negotiations and the performance review of Fiscal Officer-

Michele Jakubs moved and Deborah Yue seconded Resolution No. 3118-26, to move into
executive session to discuss the employment and compensation of a public employee and the
Avon Lake Public Library cybersecurity policy which is a security matter under Ohio law.

Roll Call Vote: All Ayes Motion Carried

Michele Jakubs AYE
Christina Mars AYE
Amy Margiotti Absent
Steve Parsons AYE
Rebecca Schaltenbrand AYE
Marilyn Valentino AYE
Deborah Yue AYE

The Board went into Executive session at 8:16 p.m. The Board came out of Executive session at
8:48 p.m.

F.) Avon Lake Public Library Cybersecurity Program

All members of the Board duly moved and seconded Resolution No. 3119-26, to adopt a
cybersecurity program for the Avon Lake Public Library as presented.
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Roll Call Vote: All Ayes Motion Carried

Michele Jakubs AYE
Christina Mars AYE
Amy Margiotti Absent
Steve Parsons AYE
Rebecca Schaltenbrand AYE
Marilyn Valentino AYE
Deborah Yue AYE
IX. Adjourn

With no further business to discuss, the meeting was adjourned at 8:50 p.m. The next regular
scheduled meeting of the Avon Lake Public Library Board of Trustees is August 13, 2026.

Marilyn Valentino, President Amy Margiotti, Secretary



