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1. Call to Order and Roll Call

President Marilyn Valentino called to order a meeting of the Avon Lake Public Library Board of
Trustees on May 14, 2026 at 7:02 p.m. Trustees in attendance were Steve Parsons, Rebecca
Schaltenbrand, Amy Margiotti, Deborah Yue, Michele Jakubs and Christina Mars. Also present
were Director Forrest Lykins, Fiscal Officer Lorie Scheer, Public Services Manager Sybil
Wendling, Technology Services Manager Nick Kelley, and Administrative Services Manager
Carrie Muzychak.

I1. Adjustments to the agenda - There were no adjustments to the agenda.
III.  Public comments - There were no patron comments.

IV. Minutes -

A. Minutes of the regular meeting of April 9, 2026

Amy Margiotti moved and Steve Parsons seconded Resolution No. 3109-25, approving the
minutes of the regular meeting of April 9, 2026.

Call For Vote: All Ayes Motion Carried

V. Fiscal Officer’s Report
A. Fiscal Officers April 2026 reports, and monthly financial statements -

Lorie began the Revenue Report with the April 2026 financials noting we are 33% through the
year and overall revenue collected is 41.5% which is on target for this time of the year . The
Library did receive the General Property tax check and the second portion (Homestead Rollback)
should be received soon. Lorie estimates the Homestead Rollback will amount at $141,081
which combined with the first payment, will be on target. The Public Library Fund (PLF) has
also been consistent. Lorie also referenced Intergovernmental revenue of $8,798.72 which
represents a reimbursement of a portion of the county’s real estate assessment fund made
possible through operational changes implemented by the auditor over the past several years. As
for the Bank Report, Lorie noted $25,288.95 of outstanding checks as listed in the report.

Lorie referred to the Expense Report and noted everything is in good shape and year to date
expenses are $1.032 million, which is approximately 5% lower than expected.

Moving on to Check Report, Lorie clarified some Amazon charges that Lorie had erroneously
posted in the wrong month and were reversed. Lorie inquired if there were any other questions
on checks and with none, concluded the report.
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Michele Jakubs moved and Rebecca Schaltenbrand seconded Resolution No. 3110-26,
approving the Fiscal Officer’s April 2026 reports and monthly financial statements.

Call For Vote: All Ayes Motion Carried

VI.  Director’s Reports

A. Gifts -

Gifts to the Library:
e Alexis Hight, $100.00
e Chris Funkhouser, in thanks for coordinating AARP tax appointments, $100
e Avon-on-the-Lake Garden Club, for purchase of books in memory of Mary Ann Jasko
and Doris Jean Gaertner, $75

Gift to the Endowment Fund:
e Noreen Cicerrella in memory of Chuck Daniels, $100

Deborah Yue moved and Amy Margiotti seconded Resolution No. 3111-26, accepting $275.00
to the Avon Lake Public Library and $100.00 to the Endowment Fund for a total of $375.00.

Call For Vote: All Ayes Motion Carried
B. Director’s Monthly Report -

Forrest began the report noting he attended a few of the outward facing community
events/meetings; including the ALPS park dedication, Boo by the Woods meeting, and the
Friends of the Library meeting. During these interactions, Forrest was able to meet many
community and city officials, including the Mayor. In addition, Forrest attended the LCLAC
meeting and joined with fellow Lorain County Library directors to discuss the passage of levies,
plans for instituting cybersecurity protocol and recent legislation. Forrest and Marilyn also
attended the OLC Trustee dinner.

Forrest touched on building updates, noting that work continues with RGI on a few DW exhibits
that are not in working order. There is a lifetime warranty on parts of RGI exhibits and
discussion was held on addressing normal wear and tear on these exhibits and our expectations
for repair. Forrest plans to have in depth conversations with RGI on how we can move forward
with repairs and how to minimize future issues. Also mentioned was the bubble booth which is
still unavailable to patrons. The Board proposed seeking legal advice if necessary and offered
assistance if needed.

Forrest is in communication with Simplified Facilities Group on completing the mini-split
HVAC work which services the DW Lab and the re-installation of banners on parking lot posts
that have fallen due to high winds. Also, the annual parking lot asphalt resurfacing and
restriping will be completed soon. Forrest is aware concrete repair is needed near the main
entrance. This is a larger project as it includes addressing surface grading and ADA compliance.
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Forrest provided information regarding ALPL’s new cybersecurity program in conjunction with
recent Ohio laws. Nick is working to meet the July 1 deadline and will be providing the Board
with the information in the next few weeks. Nick reported much of the program has already
been addressed and will be enhanced as the program continues.

The Avon Lake Library Levy passed with a solid 70% approval rate. Forrest thanked the PAC,
the Friends of the Library, the Avon Lake Library Board and others who assisted in the
execution. This is a five year levy which will expire in 2031, which coincides with the Library's
100th anniversary.

Forrest also mentioned union contract negotiations are in process and will resume in early June.

Forrest highlighted recent and upcoming retirements thanking Jess Ruggerio for over 13 years of
service to the Library including hosting engaging book clubs which the Library will continue to
offer. DiscoveryWorks Manager Linda Janesz will also be retiring in early June and has been at
the Library since 2001.

Many thanks were expressed from the AARP Tax-Aide staff. Forrest attached a letter from
AARP with words of appreciation to Dianne and Nick for their ongoing assistance with the
program. Nearly 500 people were served this year.

C. Monthly Statistics - Sybil provided an overview on statistics noting the success of the DW
classes as fifty-three classes and over 1,100 students and teachers came in to receive instruction
and some time in the newly renovated space. This is the first time since COVID, classes were
welcomed back to the Library. Feedback received from surveys completed by teachers and
students was all positive and many said this was their first time in DW since the renovation.
Sybil passed along handwritten letters from one Ist grade class. Sybil also mentioned the
decrease in usage of physical audiobooks. In the future, Sybil would like to use the space to
expand adult fiction which is our largest collection.

VII. Unfinished Business -

A. Scheduling of annual performance review by the Fiscal Officer - Personnel committee chair,
Rebecca Schaldenbrand communicated a date for the Fiscal Officer’s performance review will be
scheduled at the June meeting.

B. Scheduling of proposed budget review by the Finance and Audit committee- Lorie noted the
budget is due to Lorain County on July 17. The Board will be in summer recess in July so the
Board will approve the Proposed Budget at the June meeting in order to be included on the June
meeting of the Avon Lake City School Board. More information will be available in early June
and thus Lorie proposed creating a draft budget for review in lieu of a Finance and Audit
committee meeting. It was decided Lorie will put together a budget to be discussed by the Board
at the next meeting.
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VIII. New Business -

A. Asphalt Maintenance Resolution - With the assistance of Simplified, Forrest was able to
obtain three bids for the parking lot resurfacing and restriping. Surface Engineering provided the
lowest bid for the resurfacing and we have used them in the past. Forrest communicated patch
and repairs will be completed soon and resurfacing will occur on Memorial Day, weather
permitting. Forrest noted this will be the last year we will be able to resurface before a total
parking lot repaving is necessary. As mentioned earlier, this is a more involved and costly
project and will require the full bidding process. During this time, the concrete repairs including
the curbs near the south entrance will be completed.

Steve Parsons moved and Amy Margiotti seconded Resolution No. 3112-26, to approve the
proposal for asphalt repair and resurfacing for an amount not to exceed $18,000 to Surface

Engineering.

Roll Call Vote: All Ayes Motion Carried

Michele Jakubs AYE
Christina Mars AYE
Amy Margiotti AYE
Steve Parsons AYE
Rebecca Schaltenbrand AYE
Marilyn Valentino AYE
Deborah Yue AYE

B. Nick Kelley will introduce the upcoming resolution to adopt a cybersecurity program and
declare an emergency -

Nick provided information on next steps needed to be in compliance with House Bill 96 which
requires governmental entities implement a cybersecurity program. In advance of the next Board
meeting, Nick will provide the framework needed to make ongoing improvements to identify
risks, realize impacts and respond and recover if a breach may occur. This will include specific
technologies the Library uses and mechanisms available to be in compliance. At the June Board
meeting, a resolution to adopt a cybersecurity policy will be approved. Nick added training will
be rolled out once per year. A few Board members inquired if cybersecurity simulations should
be included as part of staff training. Nick will look into all options for training and simulations,
including those provided by state agencies and others that may be an additional cost. Deborah
inquired if the Library currently has cybersecurity insurance and if so, how robust is the policy.
Nick replied that the Library does have a policy with protection should an issue occur. Also
mentioned was the possibility of providing Library emails to the Board which Nick will look into
and will let the Board know.

C. Strategic Planning (2027-2031) discussion - Marilyn began the discussion recognizing the
need to begin the process of strategic planning as the Library's last strategic plan was completed
in 2019. Marilyn explained this will be a lengthy process that will require the formation of a
committee and the execution of several meetings. Forrest will consult with the State Library of
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Ohio and will report back to the Board addressing steps that need to occur and a proposed
timeline. Marilyn also addressed the Board and advised the Trustee Manual be reviewed in
anticipation of this process.

D. Executive session to discuss union negotiations and the evaluation of a non bargaining unit
employee.

Michele Jakubs moved and Rebecca Schaltenbrand seconded Resolution No. 3113-26, to move
into executive session to discuss union negotiations and the evaluation of a non bargaining unit
employee.

Roll Call Vote: All Ayes Motion Carried

Michele Jakubs AYE
Christina Mars AYE
Amy Margiotti AYE
Steve Parsons AYE
Rebecca Schaltenbrand AYE
Marilyn Valentino AYE
Deborah Yue AYE

The Board went into Executive session at 8:05 p.m. The Board came out of Executive session at
8:38 p.m.
IX. Adjourn

With no further business to discuss, the meeting was adjourned at 8:39 p.m. The next regular
scheduled meeting of the Avon Lake Public Library Board of Trustees is June 11, 2026.

Marilyn Valentino, President Amy Margiotti, Secretary



