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I. Call to Order and Roll Call

President Deborah Yue called to order a meeting of the Avon Lake Public Library Board of
Trustees on April 13, 2023 at 7:01 p.m. Trustees in attendance were: Steve Parsons, Rebecca
Schaltenbrand, Marilyn Valentino and Christina Mars. Amy Margiotti and Michele Jakubs were
absent. Also present were Director William Rutger and Fiscal Officer Lorie Scheer.

II. Adjustments to the agenda -There were no adjustments to the agenda.

III. Public comments - There were no public comments.

IV. Minutes

A. Minutes of the regular meeting of March 9, 2023

Marilyn Valentio moved and Christina Mars seconded Resolution No. 2825-23, approving the
minutes of the regular meeting of March 9, 2023.

Call For Vote: All Ayes Motion Carried 

V. Fiscal Officer’s Report

A. Fiscal Officer’s month, March 2023 report, and monthly financial statements -

Lorie began the Revenue Report stating that the Property Tax arrived and clarified that transfers
were made to return money to Star Ohio that we moved earlier in the year. Lorie also mentioned
interest on investments is notably higher than last year.

Lorie had nothing worth noting on the Expense Report and explained historically, any funds
from open purchase orders from the previous year are typically carried over in March.

Moving on to the Check Report, Debbie inquired on details of the check written to Julian &
Grube regarding the Hinkle Report. Lorie explained the Hinkle Report is an annual regulatory
report prepared in accordance with the Auditor of State. In addition, Lorie explained our audit is
still open due to Paycom delays in providing the necessary state tax filings for 2021. Lorie also
explained Paycom is requiring the Library to purchase a new module for enhanced services that
are not necessarily of value to our organization. The Board inquired if changing payroll
providers would be an option and Lorie replied we are currently looking into alternatives and
will get back to the Board with more information.

Rebecca Shaltenbrand moved and Steve Parsons seconded Resolution No. 2826-23, approving
the Fiscal Officer’s March 2023 reports and monthly financial statements.  

Call For Vote: All Ayes Motion Carried 
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Lorie also explained the Ohio Pooled Collateral Program in regards to bank stability and the
Library’s funds. Lorie explained that the State has oversight and verifies on a daily basis that our
funds are fully collateralized so we are not at risk. Funds are monitored and the Library is
notified if balances are appropriate or changes are advised.

VI. Director’s Reports

A. Gifts -

Gifts to the Library were as follows
$50.00 from the Zubek Family in memory of Donelda Ann McWilliams
$100.00 from Ronald Andolsen in thanks for the AARP tax service
$50.00 from Louise Forror in memory of Doris Forror
$215.05 from Deborah Waller in memory of Vincent Carollo

Gifts to the Endowment Fund are as follows:
$100.00 from Mike and Patricia Sweeney

in honor of Finn & Lochlan & Cormack Sweeney Cannon
$100.00 from Mary Crehore in memory of Doris Forror

TOTAL: $615.05

Christina Mars moved and Steve Parsons seconded Resolution No. 2827-23, accepting $415.05
to the Library and $200.00 to the Endowment Fund for a total of $615.05.

Call For Vote: All Ayes Motion Carried 

B. Director’s Monthly Report - William noted the PLF continues to perform above estimates. The
Board asked about HB 1, and William reported the bill remains in committee, but it is expected
to move to the House in the following weeks. There have not been any additional updates to the
language regarding the flat tax, but it is unlikely that the final version will include the current
proposal without modifications.

William provided an update on the DiscoveryWorks project. RGI Creative (RGI) is finalizing the
design documentation for the general contracting work that requires public bidding. RGI
continues to work on the exhibits, including cost estimates. The exhibits are classified as
furnishings and are not subject to public bidding. William also noted that the Elevator
Replacement project is underway. Temporary walls have been set up, and the next step is the
installation of a support beam.

William shared that over 200 people attended the Community Reads author visit with Thrity
Umrigar. Feedback has been overwhelmingly positive from both visits, at the school and the
Library, and the related programming. William thanked Avon Lake Library Student Page and
Community Reads Committee member, Camryn Tenbrink for her outstanding work as
co-moderator of the discussions. Ms. Umrigar was grateful and impressed with all the activities.
William provided additional recognition to all the staff that worked throughout the month on the
event series.
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William also shared that a few hundred visitors of all ages attended the Countdown to the 2024
Total Solar Eclipse Kick-Off Party. This was a partnership between the Library and the City of
Avon Lake. He noted NASA Space Communications and Navigation has provided a variety of
giveaways and information pieces, while Library staff and volunteers offered eclipse-related
crafts and activities.

William highlighted a recent partnership with Avon Lake resident 8-year-old Lincoln, who, with
his mother's help, fundraised for a Chess Club for Kids. Lincoln and the Library are now offering
the club as a Library program for young chess enthusiasts. The demand has been very high,
prompting the Library to explore additional offerings for summer and fall.

C. Monthly Statistics - William noted the lower attendance numbers reported for the Library in
March could be a result of the transition period between our old and new people counters. The
new counters were installed last month and will provide more accurate data and may affect
numbers going forward. The Board asked about the lower meeting room usage. William
explained elevator repairs have resulted in limited usage of the lower level rooms and less
availability of rooms for outside groups. Most meetings are currently being held in the Gallery.

VII. Unfinished Business -

A. Roof Replacement-

Mrs. Rebecca Schaltenbrand introduced the following resolution and moved its passage:

Resolution No. 2828-23
AWARDING CONTRACT FOR LOW SLOPE ROOF REPLACEMENT PROJECT

WHEREAS, the Avon Lake Public Library Board of Trustees (the “Board”) is
undertaking the Low Slope Roof Replacement Project (the “Project”); and

WHEREAS, the Board previously authorized the solicitation of bids for the Project
pursuant to Ohio Revised Code Section 3375.41 and bids were received on March 10, 2023 and
publicly opened and read aloud by the Fiscal Officer in the Library’s Lakeshore room,
immediately after the time for submitting such bids had expired; and

WHEREAS, R.E. Warner & Associates, Inc. (“R.E. Warner”) tabulated the bids that were
received and such bid tabulation is attached hereto; and

WHEREAS, the apparent lowest bid was submitted by Terik Roofing Inc. (“Terik”); and

WHEREAS, certain information requested by the bid documents was initially not
submitted in Terik’s bid, however, such information was non-material and was subsequently
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provided by Terik, and the Director, after evaluating with R.E. Warner and legal counsel,
recommends that the Board waives the irregularities in Terik’s original bid submittal as
non-material since such irregularities did not impact the amount of the bid itself and the
information was subsequently provided; and

WHEREAS, R.E. Warner reviewed the bid submittal, requested/reviewed additional
information pursuant to the bid documents, contacted references, and recommends awarding the
contract for the Project to Terik Roofing Inc., as the lowest responsible bid that is responsive, in
the total amount of
$549,287.00; and

WHEREAS, during construction of the Project, there may be changes to the Work that
impact the Scope of the Work, Contract Sum, and/or Contract Time. These changes may be
documented via Amendment, Change Order, or Construction Change Directive
(“Modifications”) and to avoid Project delay and related costs, the Director or Fiscal Officer may
be authorized to approve and execute such Modifications which shall not individually exceed the
amount of $9,000.

NOW, THEREFORE, BE IT RESOLVED by the Board as follows:

1. The Board approves the bid opening and based upon the recommendation of R.E.
Warner and information provided, waives the irregularities in Terik’s original bid
submittal as non-material, and awards the contract for the Project to Terik Roofing
Inc., as the lowest responsible bidder for the work.

2. The Board authorizes the Director and Fiscal Officer to sign the contract with Terik
Roofing Inc. in the total amount of $549,287.00, and to prepare and sign any related
documents required for the Project.

3. The Board further authorizes the Director and Fiscal Officer to sign Modification(s)
related to the Project where such Modification individually does not exceed $9,000
and not to exceed $30,000 in the aggregate. Should the Modifications exceed this
aggregate amount, Board approval will be required.

Dr. Marilyn Valentino seconded the motion and, after discussion, a roll call vote was taken and
the resolution passed.

Ayes: 5 Nays: 0

Roll Call Vote: All Ayes Motion Carried 

Michele Jakubs ABSENT
Christina Mars AYE
Amy Margiotti ABSENT
Steve Parsons AYE
Rebecca Schaltenbrand AYE
Marilyn Valentino AYE
Deborah Yue AYE
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VIII. New Business -

A. Catch Basin Repairs-

Discussion was held on the quotes for the replacement of five existing catch basins. Three
proposals were evaluated; one of which estimated replacing one catch basin and repairing the
others. A conversation was held and KMU Trucking and Excavating LLC was chosen based on
the recommendation of the Director and Fiscal Officer.

Deborah Yue moved and Rebecca Shaltenbrand seconded Resolution No. 2829-23, approving
the replacement of five existing catch basins for an amount not to exceed $24,000 to KMU
Trucking and Excavating LLC.

Roll Call Vote: All Ayes Motion Carried 

Michele Jakubs ABSENT
Christina Mars AYE
Amy Margiotti ABSENT
Steve Parsons AYE
Rebecca Schaltenbrand AYE
Marilyn Valentino AYE
Deborah Yue AYE

B. Summer Meeting Schedule

William indicated the Board customarily takes a summer recess from meetings and discussion
was held. The Board agreed that the group will not meet in July for a meeting but may consider a
social outing of the Board.

C. Executive Session to discuss upcoming union negotiations

Steve Parsons moved and Christina Mars seconded Resolution No. 2830-23, to move into
Executive session for the purpose of discussing upcoming union negotiations.

Roll Call Vote: All Ayes Motion Carried 

Michele Jakubs ABSENT
Christina Mars AYE
Amy Margiotti ABSENT
Steve Parsons AYE
Rebecca Schaltenbrand AYE
Marilyn Valentino AYE
Deborah Yue AYE
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The Board went into Executive session at 8:06 p.m. The Board came out of Executive session at
8:35 p.m. No action was taken.

D. Executive Session to discuss the performance reviews of the Director and Fiscal Officer

Rebecca Schaltenbrand moved and Steve Parsons seconded Resolution No. 2831-23, to move
into executive session for the purpose of discussing the performance reviews of the Director and
Fiscal Officer.

Roll Call Vote: All Ayes Motion Carried 

Michele Jakubs ABSENT
Christina Mars AYE
Amy Margiotti ABSENT
Steve Parsons AYE
Rebecca Schaltenbrand AYE
Marilyn Valentino AYE
Deborah Yue AYE

The Board went into Executive session at 8:36 p.m. The Board came out of Executive session at
8:56 p.m. No action was taken.

IX. Adjourn

With no further business to discuss, the meeting was adjourned at 8:58 p.m. The next regular
scheduled meeting of the Avon Lake Public Library Board of Trustees is May 11, 2023.

__________________________
Deborah Yue, President

__________________________
Marilyn Valentino, Secretary


