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I. Call to Order and Roll Call

Secretary Michele Jakubs called to order a meeting of the Avon Lake Public Library Board of
Trustees on September 8, 2022 at 7:01 p.m. Trustees in attendance were: Rebecca Schaltenbrand,
Betsey Bell, Marilyn Valentino and Christina Mars. Steve Parsons and Deborah Yue were absent.
Deborah Yue was present via the phone as a non-voting member. Also present were Director
William Rutger, Fiscal Officer Lorie Scheer, Assistant Director Gerry Vogel and Administrative
Assistant Carrie Muzychak.

II. Adjustments to the agenda -There were no adjustments to the agenda.

III. Public comments - Avon Lake Public Library Circulation Assistant, Zoe Cummings of
671 Parkside Avon Lake addressed the Board relating to the Library Account policy as revised
and proposed for approval. The revision eliminates providing library cards to patrons ages
sixteen and seventeen without parental consent. There is a concern that this policy would hamper
our mission and values of life long learning and be seen as a barrier for younger patrons to access
materials.

IV. Minutes

A.  Minutes of the regular meeting of August 11, 2022

Marilyn Valentino moved and Christina Mars seconded Resolution No. 2873-22, approving the
minutes of the regular meeting of  August 11, 2021.

Call For Vote: All Ayes Motion Carried 

B.  Minutes of the Ad Hoc Committee meeting of August 18, 2022

Marilyn Valentino moved and Betsey Bell seconded Resolution No. 2874-22, approving the
minutes of the Ad Hoc Committee Meeting of August 18, 2022.

Call For Vote: All Ayes Motion Carried 

V. Fiscal Officer’s Report

A. Fiscal Officer’s August 2022 report, and monthly financial statements -

Lorie began the Revenue Report reporting the second half property tax and homestead tax check
were received. A shortfall in the amount of $109,401.57 from what was certified. As mentioned
at the August meeting, the Public Library Fund will be higher to offset this shortfall.

As for the Bank report, Lorie stated that the balance in all accounts for year-to-date 2022 is
$4,773,535.64.  Lorie stated deposits are moved to Star Ohio as needed.

Lorie referred to the Expense Report mentioning a few line items with overages. After discussion
with William,  it is proposed that funds from Contingency be allocated to cover expenses in these
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accounts. Specifically $3,000.00 would move to Marketing, $8,334.82 to “Community Events”
and $13,665.18 to “Audit/Tax Distribution Fees”. Lorie mentioned this year's fees relating to
audit and tax distribution were higher than anticipated due to election expenses. Lorie added
“Community Events”, which refers to library wide patron programs for the community. This
account was expanded, is managed by William and Shea and is reflective of additional
programming with efforts from various departments within the Library. Lorie noted that the
bottom line is the same and expenses were moved within the budget. The formation of this
account will assist in tracking spending for each event. Looking ahead, William mentioned that
$15,000 will be allocated to Marketing and $15,000 to “Community Events” for 2023.

Moving on to the Check Report, Lorie inquired if there were any questions and with none
concluded her report.

Rebecca Shaltenbrandt moved and Betsey Bell seconded Resolution No. 2875-22, approving the
Fiscal Officer’s August 2022 reports and monthly financial statements.  

Call For Vote: All Ayes Motion Carried 

B. Appropriations transfer from Contingency- As Lorie discussed earlier, approval is requested to
move money within the budget to fund overages on some accounts.

Betsey Bell moved and Rebecca Shaltenbrant seconded Resolution No. 2876-22, approving the
transfers as presented by the Fiscal Officer.

Roll Call Vote: Motion Carried 

Betsey Bell AYE
Michele Jakubs AYE
Christina Mars AYE
Steve Parsons Absent
Rebecca Schaltenbrand AYE
Marilyn Valentino AYE
Deborah Yue Absent

VI. Directors Reports

A. Gifts - as follows:
In memory of Vincent “Jimmy” Carollo:

$40.00 from Virginia Pietruszka
$50.00 from Pamela Gouldsberry
$75.00 from International Brotherhood of Electrical Workers, Local Union No. 38

Gift to the Endowment Fund
$250.00 from The Smith Sisters in memory of Dorothea Cotton (mother of Page Supervisor,
Dan Cotton)

TOTAL: $415.00
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Marilyn Valentino moved and Christina Mars seconded Resolution No. 2877-22, accepting
$415.00 to the Library.

Call For Vote: All Ayes Motion Carried 

B. Directors Monthly Report

William mentioned Sybil prepared the Summer Reading Summary and patrons and Children’s
staff experienced growth in participation as programming continues to return to pre-pandemic
levels.  Plans are already underway for Summer Reading 2023.

The “Friends of the Avon Lake Public Library” will be hosting their “Fall Friendzy & Outdoor
Book Sale” on September 10 and 11. William also mentioned Sunday hours will resume on
September 11.

C. Monthly Statistics - William remarked that attendance in the Library was up 34% and
Circulation was up 1% since August 2022. Staff have been keeping busy with the Summer
Reading program which helped contribute to attendance and Circulation figures. William noted
his appreciation of the support of the Friends during the annual Summer Reading Program.

VII.  Unfinished Business -

A. Building projects (updates) roof replacement and waterproofing -William provided an update
on the roof replacement project. William and Tony had their first meeting with R.E. Warner &
Associates Inc. and completed the initial walk through. William mentioned that the Project
Manager is an Avon Lake resident and frequent patron.

In addition, work was completed on the lower level waterproofing project. However, it was
discovered proper building materials were not used during the original construction. As a
temporary solution, a clean out drain was installed and will serve as a short term remedy. The
Library will eventually continue to update drainage around the entire building as a phased
project. This project will be bid out and will include digging up areas around the building and
reinstalling concrete. On a side note, Betsey inquired about the DiscoveryWorks improvement
project and William replied that preliminary work has taken a bit longer than expected and is
almost complete. William remarked we will have findings by the end of the year. The Personnel
Committee has begun the process of revising the Employee Handbook. Employment counsel has
been procured to assist with ensuring the revisions are legally compliant and align with the
current union contract. William will provide the first draft to the Personnel Committee for
review. Discussion was held and the completion and approval of the Employee handbook will be
complete by early 2023.
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C. Public policies - William began the discussion stating the Ad Hoc Committee met August 18
and went through and revised policies as presented. Some were condensed into new policies and
a few others were modified.  Discussion was held on the following policies:

❖ Public Records Request: William contacted the County Prosecutor to review the Public
Records request policy and no change was necessary. Lorie mentioned requests and results
are provided to the Auditor during the audit process.

❖ Safe Child Policy: The “Unattended Children” policy formerly known as “Safe Child”
spells out internal policies and encourages finding a balance of when to intervene.

❖ Library Accounts/Collection Development: Discussion was held relating to policies on
Library accounts in regards to issuing cards. In the past, Library staff have provided limited
cards to patrons for a variety of reasons including, individuals without permanent housing
documentation such as out of town visitors, those living in transient housing, and minors
under certain circumstances. However, the revised policies require a parent/legal guardian
signature for minors (those age eighteen and under). William states allowing minors the
ability to check items out without parental consent may conflict with the “Collection
Development '' policy which states “decisions concerning children’s use of specific library
materials are the responsibility of their own parents or guardians”. Consideration of a “take
home” or online form requesting parental approval was discussed by the group. William
commented all adopted policies must be consistent with each other while supporting the
Library’s mission and values. William will perform additional research on OLC
recommendations and other area Library policies.

❖ Public Comments: Discussion was held relating to the policy on “Public Comments” and
William will contact the County Prosecutor for clarification.

❖ Request for Reconsideration of Library Material: William noted the form was rearranged,
revised and is available on the website.

❖ Patron Code of Conduct: Revisions were made on the policy on where some suggestions
from OLC and the Ohio Revised Code were made.

❖ Internet Privileges: William will update and reformat the policy on relating to patron usage
of the internet.

The Board will call for approval of policies with amendments made to those requiring further
research and consideration at a later time.

Rebecca Schaltenbrand moved and Marilyn Valentino seconded Resolution No. 2878-22,
approving the public policies as presented.
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Roll Call Vote: Motion Carried 

Betsey Bell AYE
Michele Jakubs AYE
Christina Mars AYE
Steve Parsons Absent
Rebecca Schaltenbrand AYE
Marilyn Valentino AYE
Deborah Yue Absent

VIII.  New Business -

A. Upcoming trustee vacancy - Betsey Bell has served the Avon Lake Public Library Board for
14 years and will be retiring in December. William addressed the Board on filling the vacancy
with candidates from our previous search or by performing a new search. Discussion will be
held at the October meeting as to how the group would like to proceed. The new trustee will be
sworn in at the January Board meeting.

IX. Adjourn

With no further business to discuss, the meeting was adjourned at 8:59 p.m. The next regular
scheduled meeting of the Avon Lake Public Library Board of Trustees is October 13, 2022.

__________________________
Steve Parsons, President

______________________
Michele Jakubs, Secretary


