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I. Call to Order and Roll Call

President Steve Parsons called to order a meeting of the Avon Lake Public Library Board of
Trustees on June 9, 2022 at 7:00 p.m via telephone. State law provides a temporary exception
permitting public bodies to virtually participate until July 1, 2022 (SUB.H.B.51,134th General
Assembly). Trustees in attendance were: Rebecca Schaltenbrand, Betsey Bell, Michele Jakubs,
Deborah Yue and Christina Mars. Marilyn Valentino was absent. Also present were Director
William Rutger, Fiscal Officer Lorie Scheer, Assistant Director Gerry Vogel and Administrative
Assistant Carrie Muzychak.

II. Adjustments to the agenda - There were no adjustments to the agenda.

III. Public comments -  There were no public comments.

IV. Minutes

A.  Minutes of the Finance Committee meeting of May 12, 2022 -

Deborah Yue moved and Rebecca Shaltenbrand seconded Resolution No. 2861-22, approving
the minutes of the Finance Committee meeting of  May 12, 2022.

Call For Vote: All Ayes Motion Carried 

B.  Minutes of the regular meeting of May 12, 2022 -

Betsey Bell moved and Michele Jakubs seconded Resolution No. 2862-22, approving the
minutes of the regular meeting of  May 12, 2022.

Call For Vote: All Ayes Motion Carried 

V. Fiscal Officer’s Report

A. Fiscal Officer’s May 2022 report, and monthly financial statements -

Lorie began the Revenue Report stating that with five months into the year, we've collected
approximately 52% of the anticipated General Revenues. Significantly, funding from the PLF
has exceeded the amount the Library is certified for. In addition, other revenue sources are
exceeding expectations, which is good news.

Lorie reviewed the Bank Report. The balances for the Building Investment Fund and the
General Investment Fund accounts are $2.3 million and $1.9 million respectively.

Lorie referred to the Expense Report clarifying line item 101.100.57150 “Cooperative Projects” ,
which refers to collaborations between the Library and other organizations. The $1,000
encumbrance reflected on this expense report relates to a recent partnership with Connecting for
Kids.
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Betsey Bell inquired about line item 101.100.53210 “Telephone” which is over encumbered.
Lorie clarified this is due to charges incurred with the new phone system and mentioned unused
funds aligned with other line items will be adjusted later in the year to cover the expenses.

Lorie also referenced payments made to line item 101.110.53325 “Building & Site
Maintenance-Variable” which relate to new HVAC motors, tree trimming, door repair and other
items pertaining to the physical building and grounds.

Lorie inquired if there were any questions on the Check Report, and with none, concluded her
report.

Christina Mars moved and Rebecca Shaltenbrandt seconded Resolution No. 2863-22, approving
the Fiscal Officer’s May 2022 reports and monthly financial statements.  

Call For Vote: All Ayes Motion Carried 

VI. Directors Reports

A. Gifts - There were three gifts to the Library as follows:

$100.00 from Laurel Vasiloff in memory of Ted and Jane Marsh

$100.00 from Mike and Mary Ellen Ruby in memory of Joseph Semancik

$100.00 from Marianne Byrne for the Knitted Knockers Project

William noted that extra funds donated to the Knitted Knockers project will be used for mailing
extra prosthetics to headquarters.

Betsey Bell moved and Michele Jakubs seconded Resolution No. 2864-22, accepting $300.00 to
the Library.

Call For Vote: All Ayes Motion Carried 

B. Director's Monthly Report-

William reported the Public Library Fund (PLF) continues to do well. William mentioned Lorain
county libraries are currently in discussions to update the formula for the PLF and he will keep
the Board apprised of any decisions made.

William mentioned House Bill 140-“Ballot Language” Bill which makes changes regarding
information presented to voters for a property tax levy. The bill proposes conveying a property
levy in dollars for each $100,000 of a county auditor’s appraised value. OLC is concerned that
the benchmark is too high for ballot purposes. In addition, as proposed, the total amount the bill
will collect annually would also be displayed on ballot language. OLC as well as many others
are working on asking for the bill to be vetoed.
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William thanked those who have contacted the State legislature regarding HB 327 “Divisive
Concepts” Bill.   The bill is currently stalled and William will keep the Board members updated.

William announced that the ALPL “Book Bike” will be out and about around town after being
delayed by the pandemic. The Book Bike will make appearances at concerts at Veterans Park,
various parks and pop-up book sales during the summer. Details and dates are included in the
most recent Program Guide.

C. Monthly Statistics - William reported Circulation is down but library attendance is up with
summer reading off to a great start. William invited the Trustees to visit the Children’s and
Adult areas of the Library which feature a boat, lighthouse and other innovative, ocean-themed
decor. Many compliments from patrons have been received on the creativity and efforts of the
staff. William mentioned that we have seen an uptick in attendance in summer programming
including the recent “Pop Rocks” concerts that continue to draw children of all ages.

VII.  Unfinished Business -

A. Roofing Project - William updated the Board stating four proposals were received from
architecture firms relating to the roofing project. William will send copies of the packets to the
Building Committee which will meet on July 27 at 10:00 am to evaluate and score the firms.
Steve will also be in attendance at the meeting. The top choice will be viewed by attorneys and
cost negotiations for the contract will be finalized. The contract will be approved by the Board at
the August meeting.

B. Electronic checks - Steve voiced his intention to revisit the discussion on electronic check
signing at a subsequent meeting.

VIII.  New Business -

A. Obsolete equipment - William presented an obsolete equipment list and clarified the Library
has declared these items as surplus. The Library is doing away with some gas powered
equipment, converting a few to electric machinery and not replacing others. Items will be sold,
donated, recycled or thrown away. A fire rated cabinet has been purchased to house any
remaining gas powered equipment safely. In addition, Nick plans to offer some obsolete
equipment relating to technology, such as our old phone system, a self checkout machine and a
few obsolete computers, on the library listserv.

Christina Mars moved and Betsey Bell seconded Resolution No. 2865-22 approving the listing
of obsolete equipment for sale, donation or responsible disposal.

Call For Vote: All Ayes Motion Carried 
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B. Credit Card Review - As Compliance Officer, Carrie addressed the Board stating that credit
card account transaction detail has been reviewed for the last six months. In addition, receipts
were provided for purchases made.

As a side note, William reminded the group the temporary exception permitting public bodies to
meet virtually (SUB.H.B.51,134th General Assembly) expires on July 1, 2022.  Trustees are
required to be  physically present at meetings to be considered in attendance.

IX. Adjourn

With no further business to discuss, the meeting was adjourned at 7:30 p.m. The next regularly
scheduled meeting of the Avon Lake Public Library Board of Trustees is August 11, 2022.

__________________________
Steve Parsons, President

_________________________
Michele Jakubs, Secretary


