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I. Call to Order and Roll Call

President Steve Parsons called to order a meeting of the Avon Lake Public Library Board of
Trustees on August 11, 2022 at 7:07 p.m. Trustees in attendance were: Betsey Bell, Michele
Jakubs, Christina Mars and Marilyn Valentino. Rebecca Schaltenbrand and Deborah Yue were
absent. Also present were Director William Rutger, Assistant Director Gerry Vogel, Fiscal
Officer Lorie Scheer, and Administrative Assistant Carrie Muzychak.

II. Adjustments to the agenda - There were no adjustments to the agenda.

III. Public comments -  There were no public comments.

IV. Minutes

A.  Minutes of the regular meeting of June 9, 2022

Betsey Bell moved and Michele Jakubs seconded Resolution No. 2865-22, approving the
minutes of the regular meeting of  June 9, 2022.

Call For Vote: All Ayes Motion Carried 

B.  Minutes of the Building Committee meeting of June 30, 2022

Betsey Bell moved and Christina Mars seconded Resolution No. 2866-22, approving the
minutes of the Building Committee meeting of  June 30, 2022

Call For Vote: All Ayes Motion Carried 

V. Fiscal Officer’s Report

A. Fiscal Officer’s June and July 2022 report, and monthly financial statements -

Lorie began the Revenue Report with discussion pertaining to the request for an amended
certificate of estimated resources. There will be an adjustment in the Public Library Fund (PLF)
of $61,456.34 from Lorain County as noted in the Amendment #1 of the “Amended Official
Certificate of Estimate Resources” dated July 11, 2022. In addition, some revenue sources such
as Patron Fees were reduced to reflect newer fine free policies.

As for the Bank Report, Lorie noted after transferring funds to Star Ohio, the General Checking
Account balance is $206,050.35. The Property Tax Check is expected to arrive this week and
will replenish the balance.

Lorie referred to the Expense Report, noting discussion that will be held during this meeting
regarding requests to amend the appropriations budget for line items 101.110.53210 “Telephone”
and “101.110.53325” Building & Maintenance-Variable. With the consideration of increased
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PLF revenue, the Library has more flexibility in making these adjustments. Lorie clarified that
the Contingency balance will remain at  $25,000.

Moving on to the Check Report, Lorie inquired if there were any questions or clarifications
needed and with none, concluded her report.

Betsey Bell moved and Michele Jakubs seconded Resolution No. 2867-22, approving the Fiscal
Officer’s June and July 2022 reports and monthly financial statements.  

Call For Vote: All Ayes Motion Carried 

B. Amended certificate of estimated resources and appropriations - As mentioned in the Fiscal
Officers report, Lorie provided detail on estimated resources and proposed adjustments on a few
line items. With these modifications, Miscellaneous Revenue will be adjusted from $48,400 to
$32,900. Lorie noted Miscellaneous Revenue represents a small percent (1.0%) of Total
Revenue.

In addition, modifications are proposed on the original budget with the changes relating to
expenses in two accounts. “Telephone” which was originally budgeted at $11,000 and will be
increased to $19,000. Additionally, “Building & Site Maintenance-Variable” has been increased
from $15,000 to $116,000 for expenses relating to the building not suitable to be paid from the
Building Fund. These modifications will cover maintenance that has recently been completed on
the building and will encumber extra funds if additional expenses occur. Lorie will send the
amendment to the Appropriations Budget and approved by the Board, the County Auditor.

Marliyn Valentino moved and Michele Jakubs seconded Resolution No. 2868-22, approving the
amendment to the 2022 Permanent Appropriations Budget.   

Roll Call Vote: Motion Carried 

Betsey Bell AYE
Michele Jakubs AYE
Christina Mars AYE
Steve Parsons AYE
Rebecca Schaltenbrand Absent
Marilyn Valentino AYE
Deborah Yue Absent

VI. Directors Reports

A. Gifts - There were eleven gifts to the Library as follows:
In memory of William O’Malley:

$20.00 from Anonymous
$100.00 from Alice Tyna
$100.00 from Dennis Zab
$100.00 from Sondra Hyatt
$20.00 from Craig & Mary Lou Sampson
$30.00 from Frank Fritz
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$50.00 from John Runyan
$25.00 from Tom & Roberta Tyna
$100.00 from Margaret Sombric

$50.00 from Art and Maureen Davis in memory of Kara Meidenbauer Holmes
$300.00 from Olena Harpster as a thank you (July Gallery Artist)

There were three gifts to the Endowment Fund as follows:
$250.00 from Patty and Bill Franz in memory of Joanne and John Polacok
$100.00 from Jen Sekulic in honor of the Avon Lake Democrats Club
$500.00 from Esmail (Rob) Shahmir in memory of Soheila Etebar

TOTAL: $1,745.00

Betsey Bell moved and Christina Mars seconded Resolution No. 2869-22, accepting $1,745.00
to the Library

Call For Vote: All Ayes Motion Carried 

B. Directors Monthly Report

As mentioned previously, William noted the Public Library Fund (PLF) continues to do well.

Gerry Vogel visited the Avon Lake Power Plant to recover historical photography and
documents. Using the large format scanner, Avon Lake Public Library employees Laura
Ploenzke and Nadge Herceg, produced high quality scans and added them to Biblioboard which
is an online history platform. A display showcasing the history of the power plant and
renderings of approved redevelopment of the area have been discussed. Gerry further noted
Biblioboard has been an ongoing beneficial resource in allowing the public to view local
newspapers and yearbooks. In addition, Avon Lake Schools will be celebrating their centennial
anniversary this year and Laura Ploenzke is on the committee.

Similar to last year, Learning Lunchboxes were provided from COSI as a partnership with the
Ohio Library Council. Each library within the Ohio system was provided the kits to distribute as
to those in need. The Library has partnered with Community Resource Services (CRS) to
provide Learning Lunchboxes to Avon Lake residents who have difficulties getting to the
Library.  The theme of the kits this year is dinosaurs.

The Lorain County MetroParks have recently made some personnel changes and no longer will
require office space inside of the Library. William noted the cubicle has been removed and the
area will be refreshed and repurposed for general Library usage. Although their presence is
minimal, the Library will have a partnership with the MetroParks and will offer brochures and a
link to the Kopf Family Reservation has been added to the ALPL website for patron
convenience. Considerations of a permanent kiosk have also been discussed.
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William spoke to the volunteer program which has experienced phenomenal growth over the last
years. Daniel Cotton, has been coordinating the effort and has been successful in creating a
system of recruiting adult and teen volunteers to support library operations for jobs that cannot
be performed by Library staff. Extra pairs of hands from teens and adults have helped during the
annual Boo by the Woods event, Knitted Knockers project and other opportunities throughout
the year. William added patrons frequently inquire how they can help the Library and enjoy
giving back to the community through volunteering.

C. Monthly Statistics -William noted Summer Reading contributed to an increase in June and
July Circulation figures. Sybil is working on the final statistics for Summer Reading and they
will be presented at the next meeting. Usage of self-checkout methods continues to be popular
and represents  31% of total Circulation.

VII.  Unfinished Business -

A. Roofing Project- William relayed that the Building Committee met on June 30, 2022 and
completed the process of ranking proposals received for architectectural services relating to the
roof. R.E. Warner was collectively chosen as the top candidate. R.E. Warner presented an
agreement proposal. The proposed agreement was reviewed by Bricker & Eckler, which made
modifications and revisions. William clarified that R.E. Warner will be the architect for the
project and will be responsible for the design of the roof. Bids for the construction project will be
collected later this year. William noted that we have the necessary liability insurance. Proposals
not chosen for this project have been approved and firms have been added to the prequalification
file.

Michele Jakubs moved and Betsey Bell seconded Resolution No. 2870-22, approving the most
qualified design professional and authorizing architect agreement.

Roll Call Vote: Motion Carried 

Betsey Bell AYE
Michele Jakubs AYE
Christina Mars AYE
Steve Parsons AYE
Rebecca Schaltenbrand Absent
Marilyn Valentino AYE
Deborah Yue Absent

VIII.  New Business -

A. PLF formula resolution - William stated that the PLF formula in Lorain County has been
historically based off of census. When new census numbers are updated every ten years, the
formula is reviewed, adjusted if need be and approved. Discussion was held by Library
Directors on the population at the Grafton Correctional Institution which has not been included
in census numbers in previous years’ calculations. Agreement was made to include the prison
population and to phase the distribution in over the next four years. Lorain County libraries have
agreed to bring the distribution formula to their Boards for approval and sign off.  William also
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added Avon Lake's population has grown over the past years so we can expect to see the increase
in the PLF.

Marilyn Valentino moved and Christina Mars seconded Resolution No. 2871-22, approving
Public Library Fund (PLF) Distribution Formula.

Roll Call Vote: Motion Carried 

Betsey Bell AYE
Michele Jakubs AYE
Christina Mars AYE
Steve Parsons AYE
Rebecca Schaltenbrand Absent
Marilyn Valentino AYE
Deborah Yue Absent

B. Waterproofing - As discussed at the Building Committee meeting, the Library had been
receiving bids earlier in the year to complete repair work in the lower level walls on the north
side of the building. The damage was worse than previously realized and the repair was
expedited. Three bids were received and discussion was held at the Building Committee meeting
to complete the mold remediation and waterproofing project. The selected firm provided the
lowest bid, has completed prior work at the Library and has extensive experience in structural
engineering. The cost of the project was estimated to be over $10,000, which is under the
$50,000 public bidding threshold. The project will involve mold remediation and treatment of
exterior walls. As the project is completed, other issues with drainage and waterproofing may be
found.

Betsey Bell moved and Michele Jakubs seconded Resolution No. 2872-22, approving the
exterior waterproofing of the front wall to Gamellia Ironworks & Construction for an amount not
to exceed $37,000.00.

Roll Call Vote: Motion Carried 

Betsey Bell AYE
Michele Jakubs AYE
Christina Mars AYE
Steve Parsons AYE
Rebecca Schaltenbrand Absent
Marilyn Valentino AYE
Deborah Yue Absent

C. Active Shooter procedure review - William began the discussion noting the Library has an
Active Shooter policy in place that is abbreviated in the Library’s disaster manual. With many
part time employees and substitutes, William proposed staff training in regards to emergency
preparedness during “staff in-service day” when the majority of staff are present and the library
is closed. Discussion was held about newly established laws regarding conceal and carry
permits. William stated the Library currently posts a notification at the door relaying, pursuant to
the Ohio Revised Code, “It is illegal to carry a firearm, deadly weapon or dangerous ordinance
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anywhere on these premises”. William stated the Board can adopt specifics on policies and
procedures and discussion will be held at a later time .

D. Materials Selection policy review - William began conversations referring to the Library
Materials Selection policy which is currently under review. Recently, many public entities have
received and entertained questions from their communities regarding opinions on what libraries
and schools should have in their collections. William mentions this is a good time to establish an
ad hoc committee to review public policies including materials selection and inquiries from
patrons. The Library has a detailed materials selection policy shared with the public which
includes a form that can be used to request reconsideration of library material. Discussion was
held on our policy and adjusting the language to be gender inclusive and DEI complaint. William
commented responses to inquiries would reference our mission, values and services to the entire
community by providing a well rounded and diverse collection. William also added items not
circulated are removed from the collection through the weeding process. If more clarification is
requested, public comments would be brought forth to the Board. William proposed further
discussion on the topic and will be reviewed at the next Board meeting.

E. Ad-hoc Committee - William proposed the creation of an ad hoc committee to review and
discuss public policies. Work has already been completed on many of the policies and some
policies have been removed. William will send out copies of documents with redlined verbiage
to get conversation started. Discussion was held and the ad hoc committee will meet August 18th
at 6:00p.m. at the Avon Lake Public Library. Revisions discussed on policies will be presented
at the next Board meeting for approval.

As a side note, William informed the Board that Lorain County will host Assistant Prosecutor,
Dan Petticord, on September 20th at 6:00pm. Library Board members are invited to participate in
training on laws relating to libraries and William will consider those who are interested in
attending this meeting.

IX. Adjourn

With no further business to discuss, the meeting was adjourned at 8:32 p.m. The next regularly
scheduled meeting of the Avon Lake Public Library Board of Trustees is September 8, 2022

___________________________
Steve Parsons, President

___________________________
Michele Jakubs, Secretary


